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0211 21 January 2011 

North Branch News 
 
Meeting Invite – Thursday 3 February 2011 
You are invited to attend the North Branch meeting that will be taking place as below. 
 
Venue: SAFCEC Head Office 

12 Skeen Boulevard, Bedfordview 
Time: 15:00-16:30 
Date: Thursday 3 February 2011 
 
Issues for discussion will include among others the Bitumen shortage in the country and what is being done about 
this major problem.  Muller Uys will also give an update on the Bargaining Council process and other Industrial 
Relations issues. 
 
It is crucial that North Branch members attend to enable us to best represent you on the issues that matter most to 
you.  Please contact Jacqui on 011 409 0906 or jacqui@safcec.org.za to confirm attendance 

 
SAFCEC Northern Region Sports Day, Friday 15 April 2011  
Time has come again for companies in the Northern region to tackle one another on the playing grounds! 
 
Where: Randpark Golf Club (Golfers & Runners)   AND  

Randburg Association Football Club (Soccer Players).  
When: 15 April 2011  
                         
Participants have a choice of Golf and/or Fun run which will be held at the Randpark Golf Club,  and Soccer 
Tournament which will be played at the Randburg Football Club Association. 
 
The Prize giving dinner will be held at the Randpark Golf Club, in the Azalea Room, commencing at 19h00.  
 
For various sponsorship opportunities available or any other enquiries please contact Jacqui on 011 409 0906 or 
jacqui@safcec.org.za 

REF:HL 

KwaZulu Natal News 
 
Balance of Subscription Fees 
Members’ invoices were proportioned (50%) last year, and were based on the old fee structure.  The remaining 
50% will be invoiced in January 2011 based on the new fee structure. 
 
Remember to submit turnover declarations for 2009/2010 or fees will be based on 2008/2009 declarations. 
 
Should members have queries regarding the new fee structure please contact Keith or Denise. 
 
Safety  
We will be hosting our first Safety meeting for 2011 on Friday 21st January. Minutes will be forwarded in due course. 
We will be discussing activities and workshops for 2011 for all Occupational Health and Safety (OH&S) site staff 
and members should attend. These dates and agendas will also be forwarded to Safety Personnel that would like to 
join us and share their expertise. 
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Margie will be conducting an OH&S Workshop for BPB Construction on Saturday 22nd January 2011.  Could 
members please contact the KZN Safety Department for any information or assistance that may be required. 
 
Forthcoming Events 
Dept of Transport Meeting: TBA 
KNUCS Meeting:  07 February 2011 
Transnet Meeting  16 February 2011 
Kwazulu Natal Manco   21 February 2011 
Training Committee  22 February 2011 
Branch Meeting   23 February 2011 
OH&S Workshop  25 February 2011 

REF: KK 

Western Cape News 
 
Three weeks down and forty seven to go to the end of the work year but Easter offers the possibility of a nice long 
holiday to break the year. 
 
Sports Day – 4th March 2011 
We had a very successful Sports Committee meeting on Thursday at the Somerset West Country Club.  The usual 
letter has been circulated for our sports day but please let Sonja have any forms back as soon as possible as this 
does help with planning.  Latest though is Friday 18th February – 4 weeks from now. 
 
Sports events for the day: 

1. Bowls – Tony Byleveldt 
2. Fun Run – John Bedingham 
3. Golf – Martin Maree 
4. Mountain Biking – Steven Levey 
5. Soccer – Gerard Gilbert 
6. Squash – Greg Higgs 
7. Table Tennis – Garth Muller 
8. Volley Ball – Jeremy Donnelly 
9.  

Underscoring the day and evening is FUN FUN FUN!   We look forward to seeing you there. 
 
Deutsche Bank and Industry Insight are hosting the 2nd joint SA Construction Industry Conference on Tuesday 
and Wednesday, 25th & 26th January, at the Westin Grand Hotel. 
 
On WEDNESDAY 2nd of February 2011, the Master Builders Association of the Western Cape (MBAWC) will be 
hosting a seminar at the Belmont Square Conference Centre, the theme of which will be ‘Developing a More 
Stable Construction Industry in the Western Cape Province’.  The Civil Industry perspective will be discussed.      
If anyone is interested in attending, please contact Adele Rhoda: Tel 021 6852625, email adele@mbawc.org.za or 
fax 021 6852622.  
 
Meetings 
Monday 24th January 2011: BAC meeting at Business Against Crime offices 
Tuesday 1st February 2011: Health & Safety Subcommittee meeting at Tjeka House 
Tuesday 8th February 2011: Human Resources Committee meeting at Tjeka House 
Thursday 10th February 2011:Western Cape MANCO (not branch meeting) 
Friday 4th March: SAFCEC Sports Day  
 
I am going on leave for a quick trip from 27th January and returning to work on 7th February but will only be in the 
office on Monday and Tuesday (24th and 25th February 2011) and Johannesburg on the Wednesday 26th  February 
2011.  Sonja will be in Johannesburg on Wednesday and Thursday (26th and 27th  February 2011) but back to man 
the office from Friday the 28th February 2011 till the 4th March 2011.  Please call her if you need any assistance.   
 
Thanks – see you soon.   Have a good week! 

                                                                                                                              REF: RAM 

Eastern Cape News 
 
The year-end recess now something of the past, we trust that our members have returned with positive thoughts 
and hopes for a better contracting year in 2011. 
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SANRAL Bi-annual Liaison Meeting 
This meeting will take place on Monday, 24th January 2011 at 11h00 at SANRAL Port Elizabeth’s offices.  
Committee members please note. 
 
Eastern Cape Branch Meeting 
Our first Branch Meeting of 2011 will be at the Royal St Andrews Lodge in Port Alfred on Wednesday, 2nd February 
2011 commencing at 08h30.  As many of our members as possible are encouraged to attend as your input at these 
meetings is vital to the effective operation of your Branch.  An agenda will be sent out next week. 
 
Members please note the change of venue.  The Royal St Andrews Lodge is next to the Port Alfred Golf Club. 
 
Training 
ACS’ proposed training schedule for 2011 is due out early next week and will be forwarded to members.  Once 
again our members are encouraged to support these training courses as the importance of skilled and informed 
employees cannot be over emphasised. 
 
Training for February is as follows and members should contact Bridgette on email bridgette@conskills.co.za if they 
are interested in sending employees. 
 
 Conflict Management aimed at Skilled Workers at a cost of R900.00 pp ex VAT to be held on 7th and 8th 

February 2011 
 
 Concrete Technology aimed at Foreman at a cost of R1350.00 pp ex VAT to be held from 28th February – 2nd 

March 2011 
 

Members please note that Jane and I will be out of the office on Wednesday and Thursday, 26th and 27th January 
2011 on a SAFCEC Diversity Awareness course in Johannesburg.  For urgent matters we can be contacted as 
follows : Dave 082 567 5109; or Jane on 083 955 6446. 

REF: DM 

SAFCEC Human Resources 
 
Labour Law Amendments 
The Minister of Labour published the proposed amendments to labour legislation (Labour Relations Act (LRA), 
Basic Condition of Employment Act (BCEA) and Employment Equity Act (EEA)) and the introduction of the 
Employment Service Bill on 17 December 2010. The proposed amendments, if enacted, would effectively “ban” 
Labour Brokers and will have far reaching implications for employers whether they make use of temporary 
employees provided by a Labour Broker or not. Apart from the “ban” on Labour Brokers there are a number of other 
proposed amendments that will seriously impact on the way we do business in the industry. A short summary and 
the proposed amendments are available from M Uys at Head Office (HO).     
 
Past experience has shown that agreements made during negotiations on labour law amendments at NEDLAC has 
the biggest influence on the final product. Therefore, the best approach to influence the process and outcome of the 
amendments, is to influence the Business Unity South Africa (BUSA) position on the issues by having a 
representative (M Uys) on the BUSA Labour Market Review working group that will be responsible for preparing the 
positions of the employers’ negotiators at NEDLAC.   
 
To prepare the SAFCEC position and mandate, a workshop for the Human Resources Committee (HRC) and other 
interested members, will be arranged (the date and time will be confirmed but tentatively we are looking at 31st 
January 2011 at 0900). At this workshop the SAFCEC mandated position will be formulated but members are also 
invited to submit their views in writing to M Uys.    
 
Bargaining Council for the Civil Engineering Industry (BCCEI) 
A further meeting of the Working Group was held on 14th January 2011. As far as the BCCEI constitution is 
concerned the issue of open cast and open pit mining was further discussed with SAFCEC members operating in 
this sector and they have all indicated that they would prefer to remain in the civil engineering industry. Further 
discussions need to take place with the Chamber of Mines to finalise the demarcation of this activity.  

 
Copies of the proposed BCCEI constitution is available from M Uys at HO.       

REF: MU 
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SAFCEC Contractual Affairs 
 
Irregular Tender Conditions and Abnormal Contract Awards 
We have already had several non-conforming enquiries which we have had some influence over.  Please advise via 
e-mail (neville@safcec.org.za) should you require any assistance in this regard.    
National Treasury 
The meeting scheduled for early December was postponed to this year by National Treasury. 
 
CIDB 
CIDB Regulations 
The Minister has been approached in connection with functionality and the PPPFA – a decision is pending. 
 
Escalation Indices 
At the last Manco meeting the question of the under recovery (especially on Labour) on the Indices was discussed.  
Several years ago the question of escalation was discussed at length and the current CPA formula adopted. For 
Labour alone a graph has been drawn on the formula increases vs. the mandated minimum wage increases and 
from this it can be seen that contracts awarded late 2008 and later will be grossly under recovering on Labour. 
 

 
 
SAFCEC is in discussion with STATSSA regarding this issue and will be canvassing its members shortly via the 
Branch Managers to agree on a way forward in connection with the labour index as a long term solution.  
 
In the short term SAFCEC, through the Contractual Affairs Committee, will investigate what remedies, if any, are 
available under FIDIC, the GCC and NEC Conditions of Contract to try and recover these losses.  
 
GGC 2010  
GCC 2010 courses will be conducted this year – please contact you Branch manager for information. 
 
Construction Industry Development Board (cidb) Register of Contractors – Date 2010131 
 

All Contractors 

Registered Active Suspended Grade 1 % age 
Grade 1 
Active 

Grade 1 
Suspended 

145588 111625 33963 99688 68 99688 0 

Civil Engineering Contractors 

Registered Active Suspended Grade 1 % age 
Grade 1 
Active 

Grade 1 
Suspended 

26994 26268 726 21965 81 21965 0 
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Civil Engineering Contractors 
Grade 5 and above 

Registered Active Suspended 
1573 1573 0 

 

Max Contract 
Grade 1 R 200,000.00 
Grade 2 R 650,000.00 
Grade 3 R 2,000,000.00 
Grade 4 R 4,000,000.00 
Grade 5 R 6,500,000.00 
Grade 6 R 13,000,000.00 
Grade 7 R 40,000,000.00 
Grade 8 R 130,000,000.00 
Grade 9 No Limit 

 

Members are urged to regularly check their status on the CIDB website 
REF: NG 

SAFCEC Economics 
 
Understanding the real world; construction economics today (Week 02 of 2011) 
 
This was a week of much ‘reflection’ for yours truely ...  
 
The old story about ‘economists staring into crystal balls and then making ridiculous “predictions”’ is actually the 
furthest from the truth possible! We spend hours gathering information, considering relationships amongst variables 
and then, with some intuition, try and deduct the outcome of it all for the future. Consider the following two issues; 
how massively they differ in scope, time scale and yet, how profoundly they will influence our lives in the civil 
engineering industry. The two issues are the policy future the ‘New Growth Path’ of government is proposing, and 
the impact of the bitumen shortage on the industry. 
 
Bitumen is almost not available to build/complete the black top maintenance and road building programs. There are 
only a few options (and none short term) (1) The oil companies must be convinced to start producing bitumen again 
in sufficient quantities which seems to involve different types of crude oil to be imported/expensive extra refining 
procedures (2) bitumen could be imported which involved tariffs, import capacity to be created, storage capacity to 
be secured etc or (3) a change be made in the type of roads built, away from black top to cement, which is a 
massive decision. Consider the implications in a broader context; 
 Civil engineering contractors cannot comply with their contractual obligations to complete road contracts 

(possibility of penalties, profit losses, future work procurement uncertainty etc.), 
 SANRAL’s image as THE most efficient implementation agency of government may be tarnished (possibility of 

tax money allocations from National Treasury going elsewhere in future, lenders my frown upon its ability to 
execute business plans and be more circumspect when lending money, creditworthiness issues etc...) Fiscal 
efficiency and availability of (international) finance are all in play. 

 The country has a massive backlog in road infrastructure which influences our productivity/cost of transport and 
therefore constrains economic growth etc. (impact on economic policy for growth and development, employment 
creation etc.) 

 The bitumen shortage is part of a bigger problem in oil refining capacity (inadequate and old) which impacts on 
the fuel availability driving our economy. There is a big question mark about the installation of new refining 
capacity, which, if it happens, will influence our industry very positively. If we have to import the stuff, we will 
have to build harbour, storage and transport capacity to cope with it. Competition and trade (tariffs and permits) 
policy are all in play. 

 If bitumen production cannot be increased/imported, serious consideration will have to be given to building 
cement roads and not black top roads. This will have a major re-tooling impact on the road building companies, 
which will be a wasteful exercise. The solution is not optimal for the country due to higher costs, longer build 
periods and lower labour intensity of cement roads over black top roads. 
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So, will turnover (profitability) be lower amongst contractors, will spending be slower from SANRAL, will oil refining 
be expanded, will we have to re-tool? As the old saying goes; ‘put that in your pipe and smoke it’! The problem is 
the ‘amount/flavour of that smoke’ will have an influence on our forecasts (not prediction) for the industry in the 
short and possibly longer term. 
 
Let’s consider the issue of the New Growth Path document (NGP) released by government recently. The 
document defines the problem/challenge of our economy as one of poverty, inequality and joblessness. Or, put 
positively, the vision of a non racial, non sexist democracy and a prosperous economy has not been achieved. The 
question is; how to solve the problem/address the challenge and realise the vision? The overarching objectives of 
the plan seem to be twofold;  
 It proposes priority interventions for growth (restructure government’s core economic functions, provide a sound 

regulatory framework, reliable and cost effective infrastructure and skills development and ensure efficient 
markets). 

 It seeks to encourage new investment in areas that can create large scale employment by fast tracking 
infrastructure, training and regulatory inputs to achieve this. 

 
The document identifies the key structural challenges/constraints in our economy of which ‘bottlenecks and 
backlogs in logistics and energy’ is the important one for construction. It defines as ‘job drivers’, “Substantial public 
investment in infrastructure both to create employment directly, in construction, operation and maintenance as well 
as the production of inputs, and indirectly by improving efficiency across the economy.” As a first step the NGP will 
prioritise efforts to support employment creation in infrastructure.  
 
The most pertinent paragraphs (with our emphasis) pertaining to this point are quoted below; (we put some of the 
abstract in bullet points to emphasise issues and repeated portions of the paragraphs to expand on them – nothing 
has been added or taken out) 
 
“Jobs Driver 1: Infrastructure. Public investment can create 250 000 jobs a year in energy, transport, water and 
communications infrastructure and in housing, through to 2015. The jobs are in four activities:  
 construction of new infrastructure; (most of the employment will arise in housing and public works) 
 operation of the new facilities;  
 expanded maintenance;  
 and the manufacture of components for the infrastructure programme. In addition to these four activities, 

(manufacture of inputs provides both employment opportunities and scope to enhance industrial capacity) 
 the impact of the massive infrastructure programme on job creation across the economy (the “multiplier effect”) 

will be substantial. (serves to enhance efficiency across the economy, laying the basis for stepped-up growth 
and employment creation in every industry; critical for increasing opportunities in the former Bantustans, which 
still suffer the greatest backlogs in household services, transport and communications; addressing the energy 
and logistics challenges) 

 
In the construction process, most of the employment will arise in housing and public works, while the manufacture 
of inputs provides both employment opportunities and scope to enhance industrial capacity. The provision of 
infrastructure also serves to enhance efficiency across the economy, laying the basis for stepped-up growth and 
employment creation in every industry and at the same time it can also significantly advance social equity goals and 
address inequalities in the society. It is critical for increasing opportunities in the former Bantustans, which still suffer 
the greatest backlogs in household services, transport and communications. In this context, addressing the energy 
and logistics challenges will prove essential for both overall competitiveness and for overcoming the spatial patterns 
of apartheid. 
 
The second Integrated Resource Plan for electricity (IRP2) foresees a near-doubling of electricity capacity by 
2030, with 33% of new generation coming from renewable sources and 25% from nuclear power. It is also a key 
part of the plan to improve economic efficiency and to reduce emissions.  
 
Greater emphasis will also be placed on the expansion of rail transport, with more railway tracks and rolling 
stock, given the cost and logistics advantages for both commuters and freight transport. In a water-constrained 
country, the investment in water infrastructure is an essential step in the strategy to expand agriculture and agro 
processing. Communications provides the backbone for a modern economy, and expanding the infrastructure will 
go together with measures to reduce costs.  
 
The crucial steps to achieve our targets for infrastructure are  
 to maintain high levels of public investment  
 with a sustainable step change in investment by general government (central, provincial, local) and  
 a sustainable step change in investment by public sector corporations,  
 backed by investment in skills development and  
 measures to prevent non-competitive pricing by contractors;  
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 to strengthen local procurement of inputs in order to maximise the multiplier effect, including through the 
development of new industries to provide for renewable energy;  

 to use labour-based production methods where appropriate; and  
 to target infrastructure provision to support broad-based growth and rising competitiveness linked  
 to a coherent and sustainable strategy on rural development.” 

 
This is of course not the only part of the strategy that influences our fortunes. We will continue this discussion in the 
next week’s Newsletter. 
 
We are still collecting the late-comer economic surveys for our next “State of the Industry Report”, so please, if it is 
still lying on your desk –forward it to us. You’re  views are important to us.  
 
Have a good week.              

 REF: HPL 

Diary of Events 
February 
Tues 1 TBA Western Cape Health & Safety Committee Meeting Roz / Sonja 

(021) 976-8059 

Wed 2 10h00 Eastern Cape Branch Meeting Dave / Jane 
(041) 368-6367 

Thu 3 15h00 North Branch Manco Henk / Jacqui 
(011) 409-0906 

Tues 8 TBA Western Cape Human Resources Committee Meeting Roz / Sonja 
(021) 976-8059 

Tue 8 09h00 Transformation Committee Meeting Christia / Martha 
(011) 409-0907 

Thu 10 15h00 Western Cape Branch Meeting Roz / Sonja 
(021) 976-8059 

Wed 16 10h00 Training Committee Christia / Martha 
(011) 409-0907 

Wed 16 09h00 Human Resources Committee Muller  
(011) 409-0913 

Mon 21 16h00 KwaZulu-Natal Manco Keith / Denise 
(031) 266-0173 

Tue 22 08h00 Economics Committee Henk / Jacqui 
(011) 409-0906 

Tue 22 10h00 National Manco Vanessa 
(011) 409-0901 

Wed 23 15h00 Contractual Affairs Neville 
(011) 409-0905 

Wed 23 15h30 KwaZulu-Natal Branch Meeting Keith / Denise 
(031) 266-0173 

  
March 
Tue 1 15h00 Western Cape Manco Roz / Sonja 

(021) 976-8059 

Fri 4 10h00 Western Cape Sports Day Roz / Sonja 
(021) 976-8059 

Mon 14 10h00 Council - Western Cape Vanessa 
(011) 409-0901 

 


