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JRA PURPOSE AND 

MANDATE

• The JRA has an excess of 13 500 kms of surfaced and gravel roads to maintain

• Core purpose: Is to drive the new 11 Mayoral priorities that are critical in forging the new 

strategic pathway: 

o Good governance

o Financial sustainability

o Energy mix

o Sustainable service delivery

o Infrastructure development

o Job opportunity and creation

o Safer city

o Active and engaged citizenry

o Sustained economic growth

o Green economy

o Smart city



• Regional Operations is responsible for all routine maintenance related activities across the City

of JHB

• This includes proactive as well as reactive maintenance activities

• This is a region-based operations with own management and own support staff

• Regional Operations have currently an estimated number of 1 185 staff members 

REGIONAL 

OPERATIONS



THE REGIONS



OPERATIONS ANALYSIS

THERE ARE THREE (3) MAINTENANCE CATEGORIES

REGIONAL 

OPERATIONS

------------------
Routine

(Patching & Crack Sealing etc / Blading)

------------------
Periodic

(Resurfacing / Regraveling)

------------------
Scheduled

(Rehabilitation/Reconstruction)
(Upgrading to gravel/paved standards)

------------------



JRA infrastructure is ageing

• Most of the network has reached and gone beyond its design lifespan (20 to 30 

years)

• Visual Condition Assessments conducted indicate JRA roads are poor to very poor in 

terms of the Visual Condition Index

• JRA roads require more than pothole repairs i.e. they require resurfacing, 

rehabilitation/reconstruction & resealing

• Potholes are a manifestation of structural failure

• Rate of road failures do not match with budget provision

POTHOLES 



In the last quarter:

• 7 647 potholes were repaired

• 945 kerb inlets unblocked and cleaned

• 176 manhole covers replaced

• 2 871 guardrails repaired

Q3 

Maintenance 

Stats
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